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What Google Wants From Your Content
Broad Core Updates, Product Reviews Updates, and more.
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First, a few key concepts.
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▪ Google’s Alan Kent has confirmed Google is using 
a machine learning system with the PRU.

▪ He also explained more about machine learning 
during a recent podcast with Marie Haynes.

▪ And broad core updates are probably using 
machine learning as well.

▪ That’s where Google could be sending many 
signals to a machine learning system.

▪ Which determines weighting of factors, and 
ultimately rankings.

Machine Learning and Major Algorithm Updates
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▪ The idea that you can tweak a handful of things and 
surge back is NOT what this is about.

▪ Think holistically about your content.
▪ Address Google’s best practices.
▪ Work to create insanely strong content.
▪ Don’t just match the competition, 10X their content.
▪ Listen to Bing. Yes, Bing. 

Expand Your Mind – Many factors evaluated over time.



@glenngabe

Site-level Quality Algorithms

▪ Yep, site-level.
▪ Google has site-level quality algorithms that 

can have a big impact during major algorithm 
updates (like broad core updates).

▪ Google has explained it’s evaluating sites 
overall, and over an extended period of time, 
with broad core updates, PRUs, and now the 
Helpful Content Update.

▪ Don’t miss the forest for the trees. Focus on 
quality overall.
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“Quality Indexing”: A super-important concept.

▪ For those that think “quality” is just about the 
content, it’s not.

▪ It’s about the site overall.
▪ Google’s John Mueller explained this in a Search 

Central hangout video.
▪ “Quality isn’t just about the text on a page. It’s 

about the site overall. UX, layout, how things are 
presented, ads, and more…”
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The SEO Mantra: Meet or Exceed User Expectations

▪ It’s incredibly important to meet or exceed user 
expectations based on query.

▪ Objectively review your content through the 
lens of user expectations.

▪ Then boost content that doesn’t pass, or even 
nuke it if needed (404, 410).

▪ User studies come in very handy for evaluating 
content. More on that soon…

▪ And yes, short content can still meet or exceed 
user expectations.
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The Importance of Staying in Your Lane

▪ Focus on your core competency.
▪ Show Google what you should rank for.
▪ Earn links and mentions based on those pieces 

of content.
▪ It’s ok to veer out of your lane occasionally, but 

maintain a strong focus on your core 
competency…

▪ If you veer heavily out of your lane, you can pay a 
heavy price.
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What’s wrong with my content? 
The difference between relevancy adjustments, intent shifts, 

and overall site quality problems.
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Relevancy Adjustments, Intent Shifts, and Overall Site Quality Problems

▪ Relevancy adjustments might be correct...
▪ Your content might not be as relevant anymore 

for the query.
▪ Not based on quality.
▪ Intent shifts are when Google decides to show a 

completely different type of site for the query.
▪ You can’t just become a different type of site…
▪ If site quality issues, you can address those 

problems… and recover eventually.
▪ But it takes significant work over the long-term.
▪ It can take six months or longer, or even a year 

or more, to see recovery.
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If “Quality” is a problem, then what?
Is there a way to understand how users

perceive a site?
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The Power of Running User Studies

▪ Through the lens of broad core updates, the 
Product Reviews Update, and Helpful Content 
Update.

▪ Google literally gave you the questions.
▪ Have objective users run through various 

scenarios.
▪ Evaluate the responses, watch video of each 

session, and listen to their feedback.
▪ Then take action based on their feedback.
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The Power of User Studies
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3 Case Studies
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Case Study 1: Tough niche, strong E-A-T, but some glaring issues.

▪ Top news site for a very specific niche.
▪ Tanked during two consecutive core 

updates.
▪ Content overall was outstanding but had 
some glaring issues. 

▪ E.g. Users could end up in an endless 
loop trying to find answers that could 
never be found…

▪ Also a lot of cruft from over the years…
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Case Study 1: Tough niche, strong E-A-T, but some glaring issues.
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Case Study 1: Tough niche, strong E-A-T, but some glaring issues.

▪ Significantly improved the site overall 
(including nuking or improving pockets of 
content that were ranking but couldn’t meet or 
exceed user expectations.)

▪ Nuked cruft that had built up over the years.
▪ Beyond content, improved the UX, technical 

SEO issues causing quality problems, and 
more.

▪ Surged back with the December 2020 broad 
core update.
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Case Study 1: What’s great about their content (now)?

▪ Tons of expertise in the niche.
▪ Stays in its lane.
▪ Provides supporting links and content.
▪ Visuals, charts, and graphs, to support 

the content, when needed.
▪ If the story yields shorter content, then 

that’s fine (if it meets user 
expectations).

▪ TRUSTED and WELL-KNOWN.
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Case Study 2: Veering WAY OUT of its lane.

▪ Reference site.
▪ Long history, strong E-A-T.
▪ Veered way out of its lane and started 

covering entertainment, health, politics, 
sports, and more.

▪ Got hammered by a broad core update.
▪ Removed all of that fringe content and 

focused on its core competency.
▪ Two broad core updates later, surged 

back.
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Case Study 2: What’s great about their content?

▪ A ton of facts and information about 
each topic.

▪ Strong visuals (in various sizes and 
formats) supporting the content.

▪ Well-organized pages with table of 
contents and jumplinks to each section.

▪ Links to relevant information across the 
site (strong internal linking that’s 
helping users, and Google).

▪ Also TRUSTED.
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Case Study 3: Steady as it goes…

▪ Site hit by Panda and Penguin in the past.
▪ Worked hard to improve the site overall.
▪ Contains a lot of user-generated content 

(UGC).
▪ Moderates UGC heavily, and continually 

reviews article content to improve and boost.
▪ Extremely steady trending through broad 

core updates (over time).
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Case Study 3: What’s great about their content?

▪ Articles and blog posts are very strong and based on first-hand expertise.
▪ UGC is provided by real users who have first-hand expertise with the programs.
▪ Strong moderation and vetting system in place.
▪ Voting system to help users understand the most helpful UGC.
▪ Great visuals supporting the content.
▪ Leader in their niche. WELL-KNOWN and TRUSTED by users.
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Product Reviews and Content Quality
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Product Reviews – The Wirecutter Approach and other testing labs.

▪ Not surprisingly, many product review sites heavily 
impacted lacked strong content.

▪ They often had an affiliate-focus vs. people-focus.
▪ Lacked first-hand experience.
▪ Didn’t provide pros and cons.
▪ Lacked visuals supporting the review…
▪ Including original photos, videos, and gifs.
▪ Often linked to a single seller like Amazon.
▪ Feel like “quick and dirty” reviews content. Low effort.
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Product Reviews – The Wirecutter Approach and other testing labs.

▪ In my posts about the PRU, I often reference 
“The Wirecutter Approach” to reviews content.

▪ Wirecutter produces some of the best reviews 
content on the web.

▪ Super-thorough, heavily tested in a lab.
▪ Reviews provide everything you need to know 

when looking to purchase a product.
▪ And they have done this for years…
▪ Incredible reputation.
▪ IT IS TRUSTED.
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Product Reviews – The Wirecutter Approach and other testing labs.

▪ But there are others doing similar things.
▪ Good Housekeeping Institute.
▪ Verywell Testing Lab.
▪ And now other smaller players creating their 

own testing labs (on a budget).
▪ E.g. A client of mine, with a much smaller 

staff than Wirecutter, built their own testing 
process and lab. 

▪ I expect testing labs to keep growing… they 
are becoming incredibly important for sites 
publishing reviews.
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Product Reviews – The Anatomy of a Strong Review

▪ Clear affiliate disclosure.
▪ Table of contents with jumplinks.
▪ Headings for each section.
▪ Logically broken-down categories.
▪ Demonstrating first-hand use.
▪ Unique and valuable insights.
▪ Pros and cons.
▪ Strong visuals (photos, videos, and gifs).
▪ Graphs and charts, when needed.
▪ Author details with link to bio.
▪ References and citations, when needed.
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Key points for site owners about creating great content:

▪ Google is using machine learning for some major algorithm updates.
▪ There are site-level quality algorithms at play. Don’t miss the forest for the trees.
▪ Focus on “Quality indexing”.
▪ Always look to meet or exceed user expectations based on query.
▪ Stay in your lane content-wise (mostly). Focus on your core competency.
▪ Run user studies through the lens of major algorithm updates.
▪ Use a “Wirecutter Approach’ to building reviews content.
▪ Create a testing lab if reviews are important for your business.
▪ Build trust with your users. Become a well-known source for the topics you cover.
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